Agenda
Board of Trustees
Village of Forreston
Forreston Village Hall
Monday, December 22, 2025
7:00 PM

Call to Order
Pledge of Allegiance
Roll Call

Consent Agenda
1. Approval of the minutes from the December 1, 2025, Meeting
2. Accounts Payable
3. Budget Officers Report for Month ending November 2025
4. Treasurers Report for Month ending November 2025

Public Comment - Limited to 5 minutes per person
Presentations and Petitions — None
Building/Demolition, Sign, Fence & Pool Permits

Department Reports
Public Works Report — Supervisor Timm
Police Report — Chief Thiel
Village Clerk’s Report — Clerk Shenberger

Committee Reports
Streets & Alleys — Trustee Buss
Water & Sewer — Trustee Toms
Consideration and Possible Action:
e Proposal for Professional Services — Phase 1 Water and Sewer Utility Rate Study
Finance — Trustee Busker
Buildings, Grounds, and Parks — Trustee Lapacek
Ordinances — Trustee Norris
TIF/BDD — Trustee Norris
Consideration and Possible Action:
e Cardinal Center BDD/TIF Application

Items Removed from Consent Agenda
Village Presidents Report
Unfinished Business
New Business
Consideration and Possible Action:
o 2026 Meeting Dates
e Fehr Graham 2026 General Engineering Services

Adjournment

Posted 12/18/25



